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MEMORANDUM

TO: Steve Banks, Sarah Chamberlain, John Dick, Lisa Gauvin, Rob Mclntyre,
N Craig Miller, Tom Powell, Liz Reardon, Lucille Schacht, Beth Tanzman,
\ Julie Tessler, Boyd Tracy, Norma Wasko, and Xenia Williams

FROM: “gho John A Pandiani

DATE: () - Febmamypds, 1297

RE: 3 Vermont Adult Mental Health Performance Indicator Project

At the first meeting of the Adult Mental Health Performance Indicator Project Advisory Group, Xenia
Williams, suggested adding “recovery™ ortented measures 1o our list of outcome indicators, As one measure
of recovery, Xenia suggested that movement out of mental health treatment could be used as a measure of

FECOVery,

As a first attempt to measure movement oul of reatment, we analyzed four years of data on participation in
CRET programs at Vermont's ten community mental health centers. First, each CRT chient was coded as either
“receiving services” or “not receiving services” [or each of the four years. Then, each person was coded as
a person who “left treatment and did not return™; a person who “left and returned to treatment™; a person who
“sntered and staved in treatment™; or a person who was “in treatment every year™

The attached graph and table present the results of this analysis. Fach column on the graph represents the

" proportion of the wotal number of people served by each CRT program who fell into each category. The sohd
line indicates the statewide average. The dotted lines mark the area within one standard deviation of the
Earn.

On average, 27% ol all CRT clients served during FY 1993-1996 lefi treatment at their communily mental
health center [or at least a vear and did not return during this penod. Northeast Kingdom had the most clients
who left treatment and did not return {35%). while Counseling Service of Addison County (19%) and Rutland
Area Community Services (20%) had the lowest proportion,

O average, 31% of the CRT clients received services during every one of these vears. The Clara Martin
Center had the lowest proportion of clients who received services throughout this period (14%). Lamoille
County Mental Health had the highest proportion of clients who recetved services every year (40%).

These data, like much of the data we will be considering over the next two vears, may be interpreted in a
variety of ways. 1 look forward to hearing your interpretations, as well as your thoughts on the quality of the
data, the appropriateness of the analysis, and the presentation of the data.
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Based on quarderly servics repons submifled by Verment's community serdce providers. Cliants who Ief dreatment and did nol relurn are those who weare sered in
fizcal years 1993, 1994 or 1995 and were nol served in any subsequent year, Chenls who left and relumed 1o reatment ane those wivd wena served in liscal years
1555 andior 1984, wene ot sanved in the subsequent year, bul were sanved again in a later year. Clisnts who entered and stayed in trealrment are hoase who
erterad a CET program in iscal year 1994, 1995 or 1566 and were served in every subsequant year through 1896, Clients who wene in trestmaent seery yeiar an
those who were seregad in fiscal years 1993, 1994, 1925 and 1546,



